
          Unisfere Foundation 

 

 
  

Policy Plan 
2026-2031 

Nov 2025 
UNISFERE FOUNDATION/STICHTING UNISFERE 



 

                                                                                                                  

                                                                                                                         

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Policy Plan 

2026-2031  



 

 

 

 

 

 

 

Stichting Unisfere 

Unisfere Foundation 

 

Beleidsplan / Policy Plan 

 

 

 

 

 

 

 

www.unisfere.com  

Chamber of Commerce:98420747 

IBAN: NL 52 BUNQ 2166503063  t.a.v. STICHTING UNISFERE 

BIC: BUNQNL2A 

RSIN: 868486401 

http://www.unisfere.com/


 

 

 

 

 

 

 

 

 

Together toward Sustainable Development  

Mohammad Tahir Ghori 

Unisfere Foundation 

 

  



Foreword 

You are now reading the 2026–2031 policy plan of Stichting Unisfere, also known as the 

Unisfere Foundation. This document sets out our strategic direction for the coming five years 

and serves to inform donors, volunteers, international partners, and other stakeholders about our 

mission, vision, and approach. It also provides a transparent overview of how we operate and 

how we intend to achieve our goals. 

By law, a foundation must be established through a notarial deed its statutes which formally 

appoints the board members. Following this, the foundation is registered with the Chamber of 

Commerce and reported to the Tax Authorities. It is strongly advised to prepare a policy plan 

thereafter. This plan is essential for acquiring the status of a Public Benefit Organization 

(Algemeen Nut Beogende Instelling – ANBI). In drafting this document, we have taken into 

account the requirements for ANBI recognition. This status offers important advantages, such as 

allowing donors—both individuals and organizations—to deduct their contributions from taxes, 

and granting the foundation exemption from taxes on received donations and gifts. 

Stichting Unisfere was officially founded in September 2025 with the aim of supporting 

individuals, organizations, and communities in developing countries particularly Afghanistan in 

their journey toward sustainable development. Our focus areas include education, health, 

economy, climate change, disaster response, emergency aid, and environmental sustainability. 

Over the past three years, prior to formal registration, we have been actively and voluntarily 

engaged in educational initiatives for Afghan youth. One of our most impactful efforts has been 

the Unisfere Research Fellowship, a program that has empowered hundreds of Afghan 

students and recent graduates especially girls who currently lack access to education with training 

in sustainable development, research, and mentorship. 

This initiative emerged at a critical time for Afghanistan, when millions of girls were denied access 

to education. The success of the Research Fellowship inspired the formal establishment of the 

foundation. Our goal is to expand this program and develop additional educational initiatives to 



help bridge the gap in access to learning. The name Unisfere stands for “united for a sustainable 

sphere (environment),” reflecting our commitment to supporting Afghanistan through youth 

empowerment in education, health, economy, and environmental sustainability. Our overarching 

aim is to encourage self-sufficiency and independence among the Afghan people. 

In a time when secondary and higher education is inaccessible to many Afghan girls, we strive to 

be a source of hope. Through our educational programs from secondary-level learning to higher 

education and vocational training we aim to empower them to become self-reliant and to help fill 

the void left by restricted access to education. 

This policy plan also offers insight into: 

• The foundation’s mission, vision, ambition, and objectives 

• Our activities and projects 

• Financial management 

• Fundraising strategies 

• Asset management and allocation 

• Governance and board operations 

This document is intended for everyone involved with the foundation, especially our potential 

donors. It also serves as a guiding framework for the board to further develop and implement our 

strategy over the coming years. 

We look to the future with confidence and a strong ambition to grow the foundation’s impact. We 

believe in the power of collaboration—with both local and international partners. The time to make 

a difference together is now. 

Zuidplas, November 2025 

  



1. Introduction 

Afghanistan stands at a crossroads of deep crisis and untapped potential. Decades of conflict, 

political instability, and economic hardship have left the country with fragile institutions and limited 

access to basic services. The collapse of educational systems, deteriorating healthcare, 

widespread poverty, and environmental degradation have created urgent and complex challenges  

especially for the younger generation and women. In this context, the need for sustainable, 

community-driven solutions has never been greater. 

The Unisfere Foundation (Stichting Unisfere) was founded in response to these pressing 

needs. Our mission is to contribute to long-term, inclusive development in Afghanistan by 

empowering individuals and communities to become self-reliant. We focus on strengthening the 

pillars of society education, health, economy, environment, and emergency aid through 

practical, sustainable projects that address both immediate needs and long-term resilience. Our 

work is non-political and non-religious, rooted in the belief that meaningful change comes from 

within communities themselves. We aim to be a bridge between hope and opportunity, especially 

for those who have been left behind. 

Our work is centered around five essential pillars of society: 

• Education 

• Health 

• Economy 

• Environment 

• Disasters and Emergency Aid 

Through a range of sustainable and inclusive projects, we aim to address the basic needs of 

Afghan communities. These efforts are made possible thanks to the generous support of donors 

individuals and institutions who share our commitment to a better future for Afghanistan. 

 

 



2. Vision, Mission and Goal 

Vision 

The Unisfere Foundation envisions a future where Afghan youth especially girls have equal 

access to education, opportunities, and the tools to build self-reliant and sustainable lives. In a 

country where education has been systematically restricted, we aim to restore hope and 

opportunity through inclusive learning, empowerment, and development. 

Mission 

Our mission is to support the Afghan people both within Afghanistan and in the diaspora through 

sustainable, community-driven projects in the areas of education, healthcare, economic well-

being, environment, and emergency aid. We focus especially on academic development, 

youth empowerment, and self-reliance, believing that education is the foundation for long-term 

change. 

We are impartial and independent, offering assistance based on need and capacity. Our work 

prioritizes vulnerable groups such as youth who have limited or no access to education. We 

collaborate with carefully selected local and international partners to ensure quality, relevance, 

and sustainability. 

 

Goals 

The Unisfere Foundation aims to achieve the following goals over the next five years: 

1. Education and Academic Development 

• Organize educational and academic programs for Afghan youth affected by conflict, 

violence, and climate disasters. 

• Support youth especially girls in accessing education through mentorship, scholarships, 

and online learning. 

• Launch structured learning programs for school, undergraduate, and graduate levels. 

• Maintain and strengthen educational infrastructure where possible. 



• Hire hundreds of students, especially girls, in paid internships as part of our fellowship and 

mentorship programs. 

• Provide training in sustainable development, entrepreneurship, and self-reliance. 

• Launch a podcast and YouTube channel to extend our educational reach and share 

knowledge globally. 

• Connect Afghan youth to international educational opportunities and tools. 

2. Economic Well-being 

• Distribute cash, vouchers, and food packages in collaboration with local partners to 

support families in crisis. 

• Support youth and students in accessing online learning and skill-building programs. 

• Provide microfinance and training for women-led small businesses to promote economic 

independence. 

3. Women’s Empowerment 

• Help Afghan women rebuild their lives through education, skills training, and 

entrepreneurship. 

• Train and support tens of women-led small businesses through microfinance and 

mentorship. 

• Offer ongoing guidance and learning materials via our website and digital platforms. 

• Empower women through targeted learning programs and leadership development. 

4. Environmental Sustainability and Advocacy 

• Promote sustainability at the local level through education and community engagement. 

• Publish research conducted by our fellowship participants as part of a campaign for 

sustainable development and environmental awareness. 

5. Emergency Response and Humanitarian Aid 

• Respond to emergency situations, providing life-saving assistance with a focus on 

education and recovery. 



• Support Afghan refugees in the Netherlands with integration, job market access, and 

educational support. 

6. Awareness and Outreach 

• Grow our supporter base by attracting active followers across social media platforms. 

• Raise awareness about the situation in Afghanistan and share updates on our core focus 

areas. 

• Use digital media including podcasts and video content to amplify our message and reach 

new audiences. 

 

Strategic Approach 

To achieve these goals, the foundation will implement the following strategies: 

• Project Development and Execution: Aid projects are developed and carried out in close 

collaboration with a dedicated team of volunteers. These motivated individuals are 

committed to supporting the foundation’s mission and ensuring effective implementation. 

• Volunteer Growth: Expanding our network of ambassadors and volunteers is a key 

priority. Their engagement is essential for scaling our impact and reaching more 

communities. 

• Strategic Partnerships: We aim to form partnerships with like-minded organizations that 

share our values and mission. These collaborations allow us to increase our impact, create 

synergies, and deliver more effective solutions. 

• Transparency and Engagement: We regularly share project updates and impact stories 

through our platform and social media channels. This promotes transparency, builds trust, 

and strengthens engagement with our supporters. 

• Mentorship and Learning Teams: We have committed and experienced teams of 

mentors and volunteers who help organize effective learning programs for students—



especially girls at school, undergraduate, and graduate levels. These programs promote 

sustainability and self-reliance. 

 

Our Impact in Afghanistan 

• We Serve: Afghan people whose lives have been affected by war, conflict, and disasters. 

• We Work: In Afghanistan and with Afghan refugees in the Netherlands, helping them 

recover and thrive. 

• We Empower: Those with limited or no access to education opportunities. 

• We Respond: Within to emergencies, staying to help Afghan communities rebuild their 

lives with education at the core. 

  



3. Organization of Projects 

The activities of the Unisfere Foundation are organized into six core categories, each aligned with 

our mission to promote sustainable development, education, and empowerment in Afghanistan: 

• Environment 

• Education and Academic Development 

• Economic Well-being 

• Empowerment 

• Entrepreneurship and Small Businesses 

• Emergency Aid 

These categories guide the design, implementation, and evaluation of all our projects, ensuring 

that our efforts remain focused, impactful, and responsive to the needs of Afghan communities. 

 

3.1 Fundraising 

The income of the Unisfere Foundation primarily consists of donations and contributions from 

individuals, companies, and institutions. To secure the necessary funds for our programs, we 

pursue a multi-channel fundraising strategy: 

• Develop sustainable and long-term projects that donors can support, such as our 

flagship education program for girls and the Unisfere Research Fellowship, which has 

proven to be a successful and impactful initiative for Afghan youth. 

• Recruit recurring donors who contribute monthly, quarterly, or annually. 

• Raise funds through one-time donations, sponsorships, and institutional contributions. 

• Organize events and gatherings in the Netherlands and abroad to collect donations and 

raise awareness about our mission. 

• Engage influencers to support fundraising through interactive campaigns. 

• Build and expand a team of volunteers in both the Netherlands and Afghanistan to 

assist with project implementation and outreach. 



• Launch a podcast and YouTube channel to share stories, promote our educational 

programs, and reach a broader audience. 

This diverse fundraising approach allows us to maintain financial sustainability while expanding 

our reach and impact. 

 

3.2 Project Design 

All projects of the Unisfere Foundation are developed internally. A project coordinator is 

appointed to oversee the design and management of each initiative. The process follows a 

structured approach: 

1. Define the project objective based on identified needs. 

2. Map out necessary collaborations and resources. 

3. Assign a field coordinator to oversee local implementation. 

4. Conduct research to determine financial requirements. 

5. Review and approve the project plan through internal board discussions. 

6. Include the project in the foundation’s annual plan, upon unanimous board agreement. 

Because the foundation develops its own projects and has limited execution capacity, it does not 

accept individual assistance requests. However, we are building our internal capacity—especially 

through the Unisfere Research Fellowship—to recruit suitable candidates who can contribute 

to the foundation’s long-term vision and project development. 

 

3.3 Project Progress and Accountability 

Between 2026 and 2031, the board members will be responsible for coordinating projects in 

collaboration with field workers, local organizations, and contact persons. A designated board 

member will also travel to project locations, including Afghanistan, to conduct on-site evaluations. 

Each project includes two formal meetings: 



• Kickoff Meeting: Discusses the results of preliminary research, project objectives, 

expectations, timeframe, financial needs, and implementation plan. 

• Evaluation Meeting: Held at the end of the project to assess outcomes, gather feedback, 

and identify areas for improvement. 

Throughout the project lifecycle, structured communication is maintained. Additional meetings are 

scheduled as needed to monitor progress and address challenges. Regular contact with field 

teams ensures transparency and responsiveness. 

At the conclusion of each project, results are shared with stakeholders to promote accountability. 

The board documents lessons learned and areas for improvement to continuously enhance the 

quality and effectiveness of future projects. 

 

 

4. Organization, Finances, and Governance 

4.1 Management of assets 

The board of Unisfere Foundation is responsible for managing the foundation’s  

assets. The board consists of the following members: 

 

Founder & Chairman: Mohammad Tahir Ghori 

Co-founder and Secretary: Jamilurahman Monir 

Co-founder and Tresure: Noorahmad Yaqubi 

 

 

4.2 Allocation of Assets 

The foundation’s asset management is aligned with its objectives. Revenues are primarily used 

to cover operational and project-related expenses. Additionally, funds may be allocated to support 

partner organizations with similar goals, particularly in Afghanistan. 



While profit generation is not the foundation’s aim, we do strive to build a solid financial reserve. 

This reserve acts as a safety net in times of reduced income and is also used to develop and 

launch new initiatives. This approach ensures both continuity and innovation in our work. 

 

4.3 Meetings 

The foundation maintains a structured meeting schedule to ensure transparency and 

accountability: 

• Bi-monthly team meetings are held each calendar year. Minutes are recorded by the 

secretary or another attendee, reviewed and approved by the chairman and secretary, 

and then signed. 

• Monthly board meetings are also held, following the same process for documentation 

and approval. 

 

4.4 Activities 

Under the responsibility of the board, the following activities are carried out: 

• Setting up and supervising projects 

• Making decisions regarding project implementation 

• Executing projects on planned dates 

• Providing progress updates to stakeholders 

• Monitoring and evaluating project outcomes 

• Producing visual documentation of projects 

• Managing all administrative and organizational documentation 

 

4.5 Finances 

The board is responsible for sound financial management. Key tasks include: 

• Preparing the annual budget 



• Approving annual financial statements 

• Managing and allocating funds 

• Compiling project-specific budget documents 

Board members do not receive any compensation for their board activities, ensuring that all 

resources are directed toward the foundation’s mission. 

 

4.6 Costs and Financial Sources 

Fixed expenses are covered by contributions from private and institutional donors. In the coming 

years, we also aim to generate income through: 

• Our podcast and YouTube channel 

• Social media outreach and monetization 

Project-related expenses are directly allocated to the respective initiatives, such as the Unisfere 

Research Fellowship, which remains a central and impactful program. 

 

4.7 Surpluses 

If income exceeds expenses, surpluses are reserved for future projects within the same category. 

Exceptions are made only in cases of emergency relief. The general reserve may also be used 

to: 

• Cover non-project-specific expenses 

• Address small shortfalls in ongoing projects 

• Fund small-scale aid initiatives 

 

4.8 Partnerships 

The Unisfere Foundation currently maintains successful partnerships and is actively seeking new 

collaborations with organizations both in the Netherlands and Afghanistan. These partnerships 



allow us to expand our reach, implement a broader range of projects, and provide more effective 

assistance. 

In the coming years, we aim to strengthen existing partnerships and build new ones with 

ambassadors and influencers who share our vision for a more inclusive, safe, and sustainable 

future for Afghanistan. 

 

4.9 Volunteers 

We currently work with a small but dedicated team of volunteers in Afghanistan and around the 

world. These individuals contribute their unique skills to support our mission. In the short term, we 

plan to expand this model to the Netherlands, allowing us to: 

• Distribute tasks more effectively 

• Reduce workload 

• Maximize individual potential 

We are committed to creating space for new volunteers, with the goal of growing our team and 

increasing our impact. 

 

10. ANBI Status and CBF Quality Mark 

The Unisfere Foundation does not yet hold the ANBI status or the CBF Quality Mark, but we 

are actively preparing to submit applications for both. We are working to meet all necessary 

requirements and standards, and we aim to obtain these certifications in the near future. These 

designations will enhance our credibility, transparency, and access to scale-related benefits. 

 

 


